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1.   Choose a doughnut / cinnamon bun / bread company with presence in two global markets. Access the two countries specific websites for the product you wish to discuss. 
The company I decided to discuss is Krispy Kreme Doughnuts.
Krispy Kreme Doughnuts began in 1937 by Vernon Rudolph in Winston-Salem North Carolina when Vernon started selling his doughnuts to local grocery stores. The two countries I selected to review are Canada and Saudi Arabia. 
 
2.   List the difference in product offerings in these two host countries and then compare same to home based product.
The products that are offered by these two countries are:
Canada
Doughnuts – an assortment
Baked Good – an assortment
Coffees – an assortment
Frozen Drinks, Specialty and Bottled Beverages – an assortment
Other Products, Services and Catering – Office, Weddings, other Events
 
Saudi Arabia 
Doughnuts – an assortment
 
USA
Doughnuts – an assortment
Coffees – an assortment
Drinks – an assortment
Kool Kreme – Ice Crème
Bagels and Oatmeal’s – an assortment and not available at all locations
 
 
As you are able to see depending on the location the company tries to provide similar products. Krispy Kreme is very cognizant of supporting area suppliers. In Saudi Arabia, the company utilizes suppliers that are in compliance with Halal.
 
To promote their products the company uses their product for fundraising in the community. I have experience using their product myself because when I was in school we sold their doughnuts to raise money. The company utilizes their company website to sell the following items: gift cards, e-gift cards, apparel, drinkware, and collectibles. The company has a “Friend of Krispy Kreme” page on the Saudi Arabia website where customers can input their information and sign-up to receive new product information, special offers and local event news. Also, the company began a film festival in 2013.
 
Krispy Kreme’s brand is well known here in the US and globally. The competition has tried to duplicate the product but none compare. The company is well known for their fundraising efforts and assisting organizations in the communities in which they have stores.
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Krispy Kreme donuts began in the mid-1930s after a little donut shop was purchased from a French chef and the first Krispy Kreme shop was opened in Winston-Salem, North Carolina.  The founder passes in the early 70s and the company is sold to Beatrice Foods Company who sells the company in the early 80s taking Krispy Kreme out of the South.  By the year 2000 there are 141 stores in 27 states.  Krispy Kreme eventually moved to New York and other parts of the North.  In the late part of the 90s, Krispy Kreme introduced their own brand of coffee after much research.  Remarkably, in 1995, fund-raising helped to bring in around $12 million dollars for Krispy Kreme.  The success of the company was primarily on word of mouth.  They would provide their product to local media outlets who in turn generated a buzz about the donuts, which created a market for Krispy Kreme, (Krispy Kreme, 2017).  
 
In 2001, Krispy Kreme moved their coffee and donuts into Canada and by 2012, there were 500 international locations across 21 international markets.  Krispy Kreme has over 1000 stores nationwide in places like Australia, Colombia, Japan, Malaysia, Qatar, Thailand, the UK and the US.  In Australia, Krispy Kreme has donuts made with Nutella filling and donut sliders.  They offer coffee, shakes and ice cream.  The traditional glazed donuts are made from a recipe that dates to the 1930s, (Krispy Kreme, 2016).  
 
Japan offers luxury donuts in the form of four flavors such as Brulee Grated Cream, Green Tea Adzuki, Sakura, and Cafe Latte Bunny.  The donuts are more like sandwiches and can only be found in Japan, (Hirsh, 2017).   
  Krispy Kreme offers a variety of donuts in Japan, including several silly faced donuts.  Their menu offers many iced coffees, lattes, flavored coffees, sodas, and juices, (Krispy Kreme, 2017).  
The menu for Krispy Kreme is basically the same for all the stores except for some specialty items such as in Japan with the luxury donuts.  In the U.S. and in Canada, Krispy Kreme sponsored with Power Rangers.  Krispy Kreme had a creme-filled donut dipped with chocolate icing then sprinkled with edible silver glitter, then the donut had a lightning bolt with the color of each Power Ranger on the outside of the treat.  Krispy Kreme will come up with shapes such as hearts for Valentine’s day, or pumpkin shaped for Halloween.  The glazed donut is always the same traditional recipe as the original, (n.a., 2017).    
 
I have never really been able to eat Krispy Kreme because they are too sweet to me but they are very popular and many schools sell the in order to raise funds for different items needed for school events, scouts, or other events.  
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One of the things I immediately noticed when I looked into Dunkin Donuts in India looking at the menu I took notice that compared to an American Menu is that there is a distinct difference in what is offered; although the similarities may be in the item the differences lie in the type of item. Looking at the sandwiches to start off with for an example, here in the US at the breakfast sandwiches they come in different types of buns wraps or flax breads, all with eggs, cheese or some sort of meat.  Where as in India there a no breakfast sandwiches offered, they offer burgers you can have for lunch vs. breakfast. The burgers all offer chicken as the type of meat a condiment sauce, and lettuce. The other item is the donut they list them in two different types; shell and ring donuts honestly that do look similar I would say the only differences are that donuts are named ring and shell.   In the countries they are offered with different toppings and different stuffing’s.   Looking at the websites from the different countries in India the main page focuses on the history of the company with a simplified drop down menu at the top. Selecting the menu item it only shows me one item at a time, it is very simplified. In the US Dunkin Donuts site it is bold and has much to scroll through it does also have the simplified menu at the top as well.   It also is able to determine my geographic location and tell me the Dunkin Donuts closest to my location. It also has social media quick links it even asked me to sign in if I have a Dunkin Donuts account. There were two different locations on the screen referencing the mobile app. When I click on the menu drop down and make a selection it is very bold a vibrant. It was more welcoming then that of India, it even offers a promotion tab to let you know about promotions available.   I did not see that in the site of Dunkin Donuts from India. There is clearly a difference in the way the two counties market their products as stated above.
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	In Beijing, China, Dunkin Donuts offers what the company's best seller is, coffee.  They also advertise what is called the 'Coolatta', which is a flavored iced coffee with fruit juices.  Instead of naming the brand 'Dunkin Donuts', in China they're known as 'Dunn Dole'.  Under the menu section they do sell the original glazed donuts along with a assortment of specialized donuts, flatbread sandwiches, bagel sandwiches and muffins.  The menu is written in Chinese, yet vague but colorful.
 
In Islamabad, Pakistan, the website for Dunkin Donuts advertises the same items, coffee, donuts, muffins and breakfast sandwiches.  But on their website it shows the Nutrition Facts Per Serving and Ingredients right beneath the picture of the products.  The web page is outdated and also advertises the nearest teleshopping products closes to the store.  The web site isn't appetizing but weight and health conscience.
 
Both web sites in Pakistan and China are different from the web base page in the U.S.  The U. S. alone is more up to date when it comes to the marketing details.  It shows the ability to order online,  you can receive rewards and special offers, earn points for every purchase, win free drinks for a year (members only) and purchase gift cards through your email as well as the stores, etc.  They're also partnered with Amtrak, Baskin Robins, and Jet Blue.   I've come to the conclusion that the United States is more of a competitor with sales and growth versus these small countries that only sell the product due to it being placed their by the home base corporation.
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